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1. FROM INNUMERABLE COMMUNICATIONS YOU KNOW THE 
FRUSTRATIONS WE HAVE MET TRYING TO BRING SOME ORDER OUT 
OF DISORDERLY NIGERIA AIRWAYS, WHOSE DELINQUENCIES 
DISTURB LAYMEN AS WELL AS BANKERS. WHILE I PERSONALLY 
ON OCCASION AND ECON REPEATEDLY HAVE EXPLAINED THE 
UNIQUE DISARRAY OF THE FMG ADMINISTRATIVE SYSTEM, I 
MUST ADMIT THAT THERE IS A LIMIT TO EXIM AND INDEED USG 
TOLERANCE. STILL, I REGRET AND LAMENT BUT CAN NOT 
CHALLENGE EXIM'S UNILATERAL DECISION TO SUSPEND 
DISBURSEMENTS. 

2. THIS ACTION IS NOT LIKELY TO HASTEN NIGERIA 
AIRWAYS' PAYMENT OF DEBT, BUT EVEN IF IT DOES, WE WILL 

LOSE THE GOOD WILL OF THE DEBTOR. MORE IMPORTANT, HOWEVER, 
WILL BE THE IMMEDIATE EFFECT OF PENALIZING US SUPPLIERS AS 
MUCH OR MORE THAN NIGERIA. ACCORDING TO OUR CALCULATION 
EVEN CURRENTLY WE HAVE APPROXIMATELY 30 MILLIONS DOLLARS OF 
PRELIMINARY COMMITTED EXIM FINANCING TO SUPPORT CLOSE TO 
60 MILLION DOLLARS OF US EXPORTS, INCLUDING PROPOSALS OF AT 
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TIONS, SAFRAP, ABATEX, TEXACO, GENERAL ELECTRIC, AND FISCHBACK 
AND MORE). IN THE LONGER RUN, THE ACTION COULD COMPROMISE 
OUR RELATIONS WITH THE FMG AND PREJUDICE THE CLIMATE OF 
OPPORTUNITY FOR US BUSINESS AND BANKING COMMUNITIES THAT THEY 
AND WE ARE WORKING TO CREATE. THE LOCAL CHASE MANHATTAN 
REPRESENTATIVE (PROJECT), THAT IS THE MAN ON THE SPOT, 

COMPLETELY CONCURS IN THIS ASSESSMENT. 

3. IN THE LIGHT OF OUR READING OF REFTEL, THIS APPRAISAL IS 
PROBABLY GRATUITOUS, BUT I THINK THAT IT IS IMPORTANT THAT WE 
ALL BE AWARE OF THE FOREIGN POLICY AS WELL AS THE COMMERCIAL/ 
ECONOMIC CONSEQUENCES OF THE ACTION. 

4. MEANWHILE, WE ARE MAKING EVERY EFFORT CARRY OUT INSTRUCTIONS 
PAR. 5 REFTEL. THUS FAR WE HAVE MET USUAL NIGERIAN PROBLEM OF 
APPROPRIATE OFFICIALS, FRANCIS OBI AND ALHAJI ABUBAKAR, BEING 
"OFF SEAT" UNTIL WEEK OF DECEMBER 10, AT WHICH TIME WILL 

MAKE INSTRUCTED REPRESENTATION AND REPORT RESULTS. ONCE MORE 
I AM ALSO CALLING PROBLEM TO ATTENTION OF PERMANENT SECRETARIES 
ALLISON AYIDA AND JOE IYALLA, AGAIN WHEN THEY COME "ON SEAT." 

5. IN THE DISTINCTIVE CLIMATE OF NIGERIA, I CAN NOT 
GUARANTEE THAT THE SUSPENSION OF DISBURSEMENT AND OUR 
NEXT IN LONG SERIES OF REPRESENTATIONS WILL EFFECT QUICK 
PAYMENT, BUT THE PROPOSED LETTER OF DEMAND IS MORE LIKELY TO 
BRING ULTIMATE REMORSE THAN IMMEDIATE PAYMENT. 

REINHARDT 
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